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Tools, techniques, and Technologies
The balance between demand and supply has been under a constant state of fluctuation. On the other hand, it will not be that far from the truth to claim that supply has been little by little growing in many industries faster when compared to demand. Therefore, when supply is greater than the prevailing demand within the market, the market gets saturated and it tends to be not easy to convince them that the company will provide the value that they might be looking for (King & King, 2015). This is the point where lean gets into play as it helps a company to get ahead of the competition through visualizing and enhancing the value stream that the organization delivers to its customers. This is what has made Nordstrom Incorporation employ the technique of Value Stream Mapping (VSP) to streamline its production and delivery processes. 
The company will employ the use of Kanban which is one of the best and most preferable tools of value stream mapping. The kanban tool will be indicating the work to be done, work in progress, and the work that is already done. It will also be indicating a section of tasks and those who are assigned to execute them.
Lean Operations/Lean Services
At Nordstrom Incorporation, lean operations or lean services will be integrated into the production as well as in the operations such as in the delivery process. Lean operations will be applied to ensuring that there is a step-by-step production process so that the produced product can be of the desired design and quality. The production managers will integrate lean operations in mapping workflow so that they can ensure that every step is followed keenly. Lean services will be integrated to smoothen the supply chain process (King, et al., 2015). Nordstrom will be looking forward to ensuring that it has delivered purchases to the customers directly. By having the products delivered directly from the manufacturer to the customers, it will have solved the issue of waiting. Waiting is one of the seven wastes of lean and the organization is looking forward to minimizing the waiting time. 
Sustainability
At Nordstrom, the managers have integrated lean services and operations in its operations. The managers will be putting down the process to be followed which will be divided into sub-sections that will be assigned to different people. In the first place, the company needs to carry out a pre-sale activity which will entail the creation of interest to prospective customers. The company will create a section in the Kanban tool that will enable them to keep track of the progress and who is responsible for the tasks involved in this particular section (Lee & Snyder, 2006). The company’s marketing and sales team have worked together to refine the target audiences as well as coining the kind of messages that will drive desired customer response. The other thing will be that of direct sales engagements. The sales team as well as the marketing employees are equipped in such a way that they will be able to build instantly a rapport as well as interest. Also, the post-sale engagement will take effect in the process of ensuring sustainability. Once the company’s sales team has received the purchase orders, they will have to follow the due process and communicate with the customer about the specifications of the order placed and delivery date as well as any other information deemed vital.
Involvement
Legal
Nordstrom Incorporation will have to collect data about its customers. Some of the data that will be collected will include names, addresses, and card details. Such details need to be kept safe and to ensure that it does not land in the hands of any unauthorized persons. The organization will also have to define its product’s warranties and liabilities. 
Cultural and Global
Nordstrom will be operating on a global scale and this calls to giving attention to cultural differences. The company will take care of this by ensuring that it has a culturally diverse workforce to smoothen its operations and communications with the rest of the world. To maximize the chances of effective communication with foreign purchasers, the company will have to accommodate their cultural peculiarities (Thanasankit, 2003).
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